Mulberry Academy Trust
(A Company Limited by Guarantee)
(Registration 09648420)


Minutes of the Annual General Meeting of Monday 5th December 2016 at 6.30pm held at Marlborough Primary School.

Present:	Jason Gaunt 		Member and Trustee		Meeting Chairman
		David Sussex		Member and Trustee
Toby Lankester 	Member and Trustee
John Collins		Member and Trustee
Sue Pollard		Trustee and LGB 						Stephen Donohoe 	Trustee and LGB
Beth Woodcock 	Trustee and LGB
Helen Ashcroft 	Trustee and LGB
	
In attendance: Jayanti Vaja 		LGB
		Cherrie Creager	Clerk to the Governors

The meeting was chaired by JG, following a vote by those Trustees and Members present
	
1.	Apologies for absence and Declarations of interest.

· Apologies were received from Mrs Robson and Mrs Yeates.
· No apologies were received from Mr Botwe.
· No Declarations were made.

2.	To formally record the resignation of any Member(s) since the incorporation of the Trust on 19.06.15 which was actioned on 01.04.16.
It was noted that Mr Andrew Mierzejewski had resigned as a Member of the Trust with effect from 10.04.16 and Mrs Dorothy Helen Ashcroft wef 30th November 2016 and it was confirmed that Companies House will be informed of the resignations forthwith.
Action: Julie Mierzejewski to inform Company House of the changes

3.	To confirm that the term of office for Trustees and Local Governing Board members will be 4 years.

It was proposed that the term of office for Trustees and Local Governing Board members be 4 years following the lapse of their current term of office.
It was noted that Members remain in post until they resign and their resignation is accepted. 

Proposed	John Collins
Seconded	David Sussex
Carried		Unanimously

4.	To formally appoint Haines Watts as auditors for the 2016/17 Academy Year.

It was proposed that Haines Watts LLP be appointed auditors for the 2016 – 17 Academy Year.
Proposed	David Sussex
Seconded	Jason Gaunt
Carried		Unanimously

5.	To consider any items of business previously notified to the Clerk of Governors.

· To confirm the structure of the Board of Trustees as 8 trustees plus 1 ex officio trustee, the Principal.
· Members discussed whether they will appoint staff/employees to the MAT board or to the LGB; it was agreed that they would. 
· Members discussed the separation between the layers of the MAT governance structure; the Headteacher read the letter addressed to Chairs of Governors from Lord Nash in relation to this, dated 21st October 2016.
· Members agreed that over the next 12 months they will be working towards a more defined level of separation; this will happen organically as the MAT membership expands beyond one school.  In the meantime, Members will recruit trustees on the basis of skills and experience required on the MAT Board.  It was noted that when the skills audit was completed, it was identified that there was a need to recruit someone with a background of educational knowledge; this could include a person employed at another school, who would bring both an objective view and experience in the field of education.  
· [bookmark: _GoBack]Members agreed that they would look to appoint a fifth Member with experience in education following HA’s resignation. 

It was agreed that Beth Woodcock is to remain as a Trustee.

It was proposed that Jane Stephens is appointed by Members as a Trustee.

Proposed	John Collins
Seconded	David Sussex
Carried	Unanimously

Members discussed a proposal to agree a Special Resolution changing the Articles of Association as follows:

Existing wording:
 101. Subject to these Articles, the constitution, membership and proceedings of any committee shall be determined by the Trustees.  The establishment, terms of reference, constitution and membership of any committee of the Trustees shall be reviewed at least once every twelve months.  The membership of any committee of the Trustees may include persons who are not Trustees, provided that a majority of members of any such committee shall be Trustees.  Except in the case of a Local Governing Body, no vote on any matter shall be taken at a meeting of a committee of the Trustees unless the majority of members of the committee present are Trustees. 

Amendment
-Insert the wording “(with the exception of the Local Governing Bodies)” after “providing that” in the third sentence.
 
The new wording in entirety would be in accordance with the latest DfE model articles for a MAT and read:
 101. Subject to these Articles, the constitution, membership and proceedings of any committee shall be determined by the Trustees. The establishment, terms of reference, constitution and membership of any committee of the Trustees shall be reviewed at least once in every twelve months. The membership of any committee of the Trustees may include persons who are not Trustees, provided that (with the exception of the Local Governing Bodies) a majority of members of any such committee shall be Trustees. Except in the case of a Local Governing Body, no vote on any matter shall be taken at a meeting of a committee of the Trustees unless the majority of members of the committee present are Trustees.

Proposed Toby Lankester
Seconded Jason Gaunt
Carried     Unanimous.

Action:  Mr Lankester to ascertain with RSC the procedure for amending the Articles of Association.

Members thanked all trustees who had resigned and will now be sitting on the LGB.

The meeting closed at 19.20




Signed: …………………………………………………………………..

Date: 	……………………………………………………………………
