
MINUTES OF THE MEETING OF THE BOARD OF TRUSTEES OF MARLBOROUGH PRIMARY ACADEMY

       HELD AT THE SCHOOL ON 14TH MARCH 2017

Governors Present: 
Mr. D Sussex

DS
Elected Chair





Mr. T Lankester

TL
Elected Vice Chair





Mrs. S Pollard

SP
Headteacher





Mr. J Collins


JC





Mr. S Donohoe

SD






Mrs. J Stephens

JS





Mrs. H Ashcroft

HA

Also in attendance: 
Mrs. T Chapman

Clerk to the Governors





Mr. R Parish


Deputy Headteacher

PART ONE – NON-CONFIDENTIAL BUSINESS

	
	
	

	1
	APOLOGIES 

Apologies from Miss. B Woodcock were received and accepted.

The governors accepted the resignation as Vice Chair of the BoT from Mrs. H Ashcroft.


	

	2
	CONFLICT OF INTEREST

Governors were asked to declare any potential pecuniary interest or conflict of interests with the business to be discussed during the meeting.

The following conflict was declared:

Mrs. J Stephens is a Acting Chair of Trustees at Tytherington School  


	

	3
	PART ONE MINUTES AND MATTERS ARISING

The part one minutes of the Board of Trustees meeting held on 5th December 2016 were confirmed as a correct record, and signed by the chair. 

Governors reviewed the Action Log of the previous meeting, and the following points were highlighted:

· External Governance Review not yet arranged

· The email regarding transparency of MAT discussions from Jason Gaunt had not been actioned. However, the trustees felt that as the MAT discussions in question have ceased, the action was no longer applicable.

Action: To arrange a Strategy Session  for the Board of Trustees and LGB governors for early April


	DS/JS

	4
	ELECTION OF CHAIR AND VICE CHAIR

ELECTION OF CHAIR

Governors agreed that the term of office for the Chair of Trustees would one year and until Spring Term 2018.

The following nomination was received at the meeting:

Mr. D Sussex

Following a vote, Mr Sussex was elected as Chair of Trustees, and chaired the meeting from this point.

ELECTION OF VICE CHAIR

Governors agreed that the term of office for the Vice Chair of Trustees would one year and until Spring Term 2018.

The following nomination was received at the meeting:

Mr. T Lankester

Following a vote Mr Lankester was elected as Vice Chair of Trustees.


	

	5
	ANNUAL GENERAL MEETING

TL advised the trustees that the Annual Report was not presented to the Members at the last AGM.

It was agreed that the AGM will be held at the beginning of April each year in time for the Annual Report to ensure that members receive it.

Action: To arrange the AGM, provide notice to the Members and organise clerking for the meeting.


	TL

	6
	 GOVERNANCE STRUCTURE

Trustees were provided with the Governance Structure prior to the meeting (attached) and agreed the process of trustee retirement by rotation to be considered at AGM ahead of each trustee’s actual office end date.

It was noted that the LGB are short of 2 x parent governors under the structure of 11 governors, 3 of which to be parents, approved at the last BoT. Trustees agreed that in light of the skills required, more could be elected if suitable candidates came forward.

SP advised that there were no responses to the last Parent Election notice.

Actions: To arrange for ‘expressions of interest’ from parents regarding the Parent vacancies.

	SP&HA

	7
	TERMS OF REFERENCE – LOCAL GOVERNING BODY

The LGBs do not currently work to Terms of Reference (ToR), the trustees resolved that a working party consisting of Helen Ashcroft, Jane Stephens and John Collins meet to review the Scheme of Delegation against the old committee’s ToR and draft new ones for the two LGBs to ensure consistency,

Actions:

Arrange a session for wk. beginning 20th March to review and complete the LGB and BoT ToR’s

To provide HA/JS/JC with copies of the old committee ToR

To provide Model ToR to the working party.


	HA/JS/JC

SP

JS/Clerk

	8
	SKILLS AUDITS

The trustees agreed that desired skills of new governors would be:

· Human Resources

· Legal

· Education

However, it was resolved that all governors complete the new NGA Skills Audit to ascertain any further possible gaps.

Actions: 

To provide the LGB governors the updated NGA Skills Audit to be completed and returned to HA by 31st March

To provide the Trustees with the updated NGA MAT Skills Audit to be completed and returned to DS by 24th March


	Clerk

Clerk



	9
	MEMBERSHIP OF THE LOCAL GOVERNING BODY

The trustees voted and approved the appointment of Glenda Lomas onto the LGB.

Action: To write to Glenda Lomas to welcome her as an LGB governor


	SP

	10
	HEADTEACHER’S REPORT

Part one of the headteacher’s report contained the following matters:

· Pupil numbers and class organisation.


· Data - Attainment

· Incidents

· Exclusions

· Attendance 

· Cared for Children

· Family Support, Common Assessments and Safeguarding

· Special Educational Needs and Disabilities

· Strategic School Development Plan - Priority Reports

· Strategic School Development Plan Non-Priority Reports

· Continuing Professional Development

· Calendar of events

	

	11
	MATTERS ARISING FROM THE HEADTEACHER’S REPORT

The following issues arising from the Headteacher’s report were discussed:

The trustees considered the purpose and audience for the termly Headteacher’s report and agreed that it should be an agenda item for the LGBs and the BoT meetings.

However, it was agreed that the role of the Trustees was a strategic one in terms of enhancing education for pupils, and the BoT resolved that it would only receive items of the HTR that the LGB felt necessary to recommend or that fit within the strategic aims of the BoT.

Actions:

To ensure there is an item for the HTR on all future LGB agendas and a standing item for recommendations on the BoT agenda.

To arrange a re-structuring session of the HTR

To provide the BoT advice regarding the approval of Residential Trips

To provide the BoT with Strategic Aims document


	Clerk

HA/SP

Clerk

JS

	12
	SCHOOL’S WEBSITE

SP advised the trustees that the governance section of the school’s website had been updated into different sections under the ‘governance’ tab.

Action: To review the new website structure in terms of governance and feedback to SP


	All

	13
	MAT UPDATE

Trustees were advised that a meeting with Puss Bank and Dean Valley schools had been held with HA, SP and DS in attendance; there is another meeting set for 31st March.


	

	14
	MINUTES OF THE TRUSTEE COMMITTEE MEETINGS

The trustees received the minutes of the Audit Committee meeting, held on 27th February 2017, prior to the meeting.

The following matters arising were discussed:

· Audit ToR were revised and approved at committee.

· Risk Register and 12 monthly Audit plan to be conducted during the Summer term.

The trustees approved membership of the Audit Committee as follows:

· Mr. S Donohoe

· Mr. J Collins

· Mr. T Lankester

Action: To remove reference to the Buildings and Finance Committee from the Audit ToR


	SP

	15
	FINANCIAL MATTERS

Trustees asked that they receive in depth 3 year projection of the school’s finances at all future BoT meetings as it was felt that LGB minutes were not enough to satisfy the purpose of assessing impact and risk.

SP advised that as the request could not be dealt with at the school, the package bought through the accountants Haines Watts was supposed to provide the financial projections needed.

The question was raised as to why the accountants are not producing the relevant projections and it was concluded that whilst requests were made to them, the accountants weren’t providing what the school needs.

Q: How do you satisfy yourself that you have enough money in the bank?

A: I don’t, when we were with the Local Authority (LA) as a maintained school I always knew as I met with an LA representative termly to review the accounts. Unfortunately, the accountants don’t provide us with the same level of robustness.

Actions:

To ensure this item is below receipt of Resource minutes on all future BoT agendas.

To discuss with the Tytherington Headteacher and School Business Manager the possibility of using the budget template at Marlborough.

To contact Haines Watts regarding budget reporting upon receipt of the Tytherington template.


	Clerk

JS

SD/TL

	16
	LOCAL GOVERNING BODY MINUTES PART ONE

The trustees received the part one minutes of the following LGB meetings prior to the meeting:

· Pupils and Curriculum – 6th February 2017

· Resources – 13th February 2017.

The following matters arising from the part one minutes were discussed:

Resources

· The budget received at the meeting was incorrect due to formulae errors on the spreadsheet; this had now been corrected.

· The Audit Committee had reviewed the budget and concluded that some items from the budget could be moved to the Capital Funds budget resulting in a £23k deficit for this year.

· Projections for next year are not yet available.

· Current reserves stand at circa £130k.

Action: To ensure the SBM circulates the correct draft budget to the BoT

Wrap around care

Greenhills

JC, SP and the SBM had recently met with Greenhills and will meet again on 24th and 31st March.

SP advised trustees that the meetings are to ascertain how and if the school can work with Greenhills to increase intake into both establishments by extending their provision age range.

Kool out of Skool

SP advised that the external Kool out of Skool provision that uses school buildings is in fact costing the school money.

The trustees discussed the options open to them in terms of wrap around care and resolved to continue to keep the lines of discussion open with both Greenhills and Kool out of Skool.

It was also agreed that a working party consisting of SP, JC, TL and JS be arranged to discuss further the options wrap around care at the school in more detail.


	SP

SP/JC/

JS/TL

	17
	SCHOOL POLICIES

The following polices were approved by the Board of Trustees:

· Teacher’s Pay Policy

SP notified the trustees that a member of staff had challenged the increments within the policy which has been resolved.

Governors noted approval at LGB level of the following policies:

· Admissions

· First Aid

· Medical Needs

· Job Share and Work Life Balance Policy

	

	18
	MEETINGS

It was confirmed that the next Board of Trustee’s meeting would be held at the School on 27th June at 6:30pm.


	


The meeting moved to Part Two.

...................................................Chair

...........................................Dated
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